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Background to Arc Theatre and the Community Performance 
Project 
 
 
1. About Arc Theatre  
 
 
Arc Theatre has been one of two professional resident arts 
organisations in the London Borough of Barking and Dagenham 
since 1993. Throughout this time the Company has enjoyed a 
dynamic and developmental relationship with the Borough and 
contributed to the arts and regeneration strategies and delivery. 
Most recently, with the fast changing demographic and economic 
landscape the Company has worked even more closely within the 
community and education fields to use the benefits of involvement 
and engagement in the arts to develop and support social 
cohesion in an increasingly diverse context. 
 
As well as its commitment to its home community in LBBD, the 
Company has a national, international and pan-London profile and 
reputation. Notably its ground-breaking projects using theatre to 
explore diversity in the early nineties with such projects at The 
Football Plays by Clifford Oliver which attracted significant 
commercial sponsorship and wide national exposure. The 
Football Plays continue to be studied at GCSE in schools around 
the UK and young people’s performances demonstrate the 
ongoing challenges of understanding and managing difference. 
 
Through working closely with the LBBD Arts, Cultural and 
Regeneration programmes, Arc finally secured accommodation at 
the Malthouse Studios took up official residence in March 2008. 
Being an early adopter in the new creative hub offers a fantastic 
opportunity to build on the Company’s presence and visibility 
within the local community and supports its ongoing commitment 
to the borough’s arts development, cohesion and regeneration 
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strategies at a time of increasing demographic and 
economic change. Arc is well positioned to build on its 
success and to forge dynamic new links and projects within the 
immediate environs of the creative hub and throughout the 
borough in our ongoing outreach programmes. 
 
The Company has strong local support and a reputation for 
excellence in the delivery of exciting theatre, drama, and arts 
education  
And community outreach projects.  
 
The Company was recently re-accredited with the INVESTOR IN 
PEOPLE STANDARD, with an excellent audit report, which is 
available n our website at www.arctheatre.com 
 
 
2. Arc Theatre Strategic Objectives  
 
With specific reference to our work in LBBD  ( Extracted from 
2007-2010 Business Plan) 
 
 
Arc will:  
• Actively contribute the establishment and development of a 

dynamic creative and cultural hub at the Malthouse Studios  
•  Work closely with all partners to develop cultural activity at the 

Malthouse and to inspire regeneration.  
•  Offer our services as a creative resource to the council, 

voluntary sector partners, schools, community organisations 
and others.  

• Engage local communities and stakeholders.  
•  Create and stage exciting site specific programmes of work at 

the Malthouse.  
•  Run the Barking and Dagenham Youth Theatre to the 

Malthouse  
•  Establish a programme of holiday and weekend arts activities 

for children.  
•  Encourage amateur and professional local artists to use our 

facilities and to develop and share work.  
•  Actively implement programmes of active artistic engagement 

that will support and complement the commitments of the 
LBBD Cohesion Strategy.  

•  Consistently innovate.  
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3. Arc Values 
 
 
Arc’s values are based on a belief in the power of human potential 
and the possibility for change. Within this belief lies a commitment 
to diversity and equality, which is woven into all our work, the way  
We employ our staff and our own on-going training and 
development. This internal culture is valued highly by all our team 
and is reflected in the way we do business and most importantly in 
how we develop our relationships with our audiences, participants 
and customers.  
 
 
4. Arc in Barking and Dagenham 
 
Arc has a history of writing and creating theatre with and for the 
community in Barking and Dagenham. We have produced three 
community plays for the Borough (over three years as part of the 
A13 project, 1999 - Big Bang, 2000 - Relics, 2001 -Spearcarriers) 
using local historical stories and characters. Following a series of 
successful Arc programmes throughout 2007, Arc actively seeks to 
capitalise and build on the positive relationships engendered 
during these projects.  The Echoes programme 2007 in 
partnership with the Broadway Theatre enabled us to engage with 
a wide range of community groups including older residents from 
Barking Gurdwara and the Salvation Army Friendship club.  Arc’s 
As One Programme (part of Molten 2007) successfully involved 50 
students from Harmony House in drama workshops with 20 taking 
part in a final performance at the centre.  The Barking and 
Dagenham Youth Theatre directed by Arc continues to regularly 
work with a range of young people across the borough in 
presenting two annual performances a year. This autumn we have 
established our Drama Club for 8-12 year olds and we draw 
families to this from across the borough. 
 
The Cohesion/Arts Fund 2008 - 2011 
 
5.The Barking and Dagenham Landscape: 
 
There has been considerable economic and cultural change in the 
Borough, which has accelerated over the past five years and 
promises to continue at the rate of change, unprecedented in the 
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last fifty years.  Already the changes in the built 
environment,  
 
 
particularly in the Barking Town Centre  promise to transform the 
landscape in much the way the Docklands were transformed in the 
eighties. This brings with it tremendous opportunity, with the 
promise of greater prosperity in the longer term, however the 
fallout of the change is having a highly visible impact on the 
current experience for many people living and working in the 
borough. From some of the anecdotal evidence that we have 
gathered, the concept of cohesion is one that many people do not 
relate to and for some feels like a social engineering experiment. 
However when this is translated into words such as belonging and 
home, the point of connection feels more authentic for many.  As 
John Cruddas  MP recently said at a Peace Alliance Breakfast, 
“let’s move away from this kind of dead language, and talk about 
how we can all rub along together better”. 
 
As the demographic of the borough changes quickly, thanks to this 
borough’s most affordable housing in London, it brings with it a 
greater fear and disaffection for some of the long term residents, 
who experience the change as potentially negative and for some 
who have a perception that social housing and other services are 
going first to new arrivals. This can in turn create a negative 
mythology, which is exacerbated by lack of interaction and contact 
between people often resulting in disaffection and at worse direct 
discrimination and racism. As the current almost certain recession 
bites deeper, the dangers of increased unemployment, 
repossession and other hardships have the potential to impact on 
already strained relationships. 
 
It is against this backdrop that this project has a significant part to 
play in complementing other initiatives to encourage and support 
greater interaction amongst neighbours, groups and individuals. 
 
6. The arts context: Why drama and theatre? 
 
It is widely recognised that the arts inspire audiences, bring people 
together to take part in enjoyable activities and encourage people 
to think about their role in the local community. Culture is an 
essential tool in understanding the values, shared meanings, and 
goals of residents within a community. Wide, inclusive participation 
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in cultural activities contributes to community vitality. 
A diverse, cohesive community is one where each 
citizen’s  
 
 
 
traditions, customs, and ideas are shared with the collective, and 
sometimes re-invented together. In the resulting mosaic, the 
different cultures and generations making up the community are 
respected, leading to social cohesion and to an important sense of 
individual identity and comfort. Arts activities present opportunities 
for reinforcing diverse identities, for creating a sense of shared 
purpose, and for motivating people to become involved. In other 
words, such activities help develop social capital, which is the 
degree to which members of a community are able to collaborate 
in order to achieve beneficial co- operative goals. Shared culture 
embodies what the community, its hopes, and dreams means to 
the individual. To attain shared culture, the community needs to 
find common linkages between individuals by breaking down social 
barriers and barriers to sharing. They need to welcome a range of 
perspectives. This is basic to ensuring the Borough’s rich cultural 
climate, and can also be seen as community building with far-
reaching implications. A sustainable community is a thriving, 
resilient place with the capacity to respond to change and to 
develop in ways that have a positive impact on both he present 
and the future. Shared culture, which is an ongoing process very 
much about adapting to new social realities, is both the means and 
end of successful sustainable planning.  
 
We are keenly aware of the current tensions in the borough and 
the dangers presented by lack of communication and the 
subsequent mythology that builds around this, and in particular the 
potential exacerbation of this in the current credit crunch climate. 
The political climate is volatile and the impact of potential 
unemployment may see a move to the far right amongst some of 
the traditional labour voters in the borough. This project takes 
place against this backdrop, and whilst the arts cannot be tasked 
with guaranteeing cohesion outputs, what they can do is create a 
space for safety and conversation and the exploration of myths 
and antagonism etc; 
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7. The Barking and Dagenham Community Performance 
Company. 
 
Project Scope 
 
 
7.1 Arc Theatre will actively recruit a core group of between 8-20 
individuals who will form a diverse community performance team 
with the objective of making and performing a powerful 
contemporary theatre piece and workshop based on stories and 
themes of change, belonging and aspiration. The piece will be 
conceived for the borough, and will be performed and shared with 
community audiences in non-theatre venues such as health 
centres, clubs and community halls. We will work closely with 
Neighbourhood Managers, the Peace Alliance and other network 
partners to encourage audiences from a wide range of 
backgrounds.  Following each performance the themes of the play 
will be developed in group discussion and conversation. 
 
Through the intensive weekly process the group will develop 
performance skills, work with theatre professionals and get to 
know and work closely with each other and create and perform an 
exciting and relevant theatre piece that touches people emotionally 
and gets them talking. Arc will specifically seek to attract and 
recruit members of the community to join the company who have 
not participated in such activity before and who come from a range 
of different backgrounds, age groups and ethnicity. The method for 
this is outlined below. 
 
The group will work together intensively with a writer and director 
through workshops to explore and develop themes relating to 
belonging, culture, difference and understanding and will be 
encouraged to share their own stories, dreams and aspirations as 
the starting point for the new drama.  The team will be introduced 
to workshop leading skills to enable them to lead and engage with 
audiences in follow-up workshops and discussions. 
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Ideally the core performance group will be a maximum of 20 
individuals to establish a highly concentrated working group, 
develop skills and community leadership.  Our concept is based on 
the impact of viral influence, i.e. small and powerful projects that 
spread the word and encourage larger scale audience 
involvement. We will also seek to develop talents such as writing, 
musicianship and signposting other community programmes for 
their potential involvement.  
 
By working to build a very strong ethos of imagination, learning 
and sharing through the process of drama we will build on 
individual and group enthusiasm and creativity which participants 
will take back to their families and friends. Indeed we look forward 
to encouraging whole families to be involved in the project. In turn 
we will use the core group to help to build audiences for the 
community performances. We want to encourage an experience of 
fun, interaction and involvement that will enable people to gain 
understanding of and with each other in new ways. 
 
The project’s legacy will include an established creative group of 
local residents who will be skilled in performance and community 
drama interaction and who with ongoing professional contact will 
be able to build on and develop local inclusive theatre projects. 
This group will continue to be supported by Arc practitioners and 
by the completion of the project it is our objective to develop local 
ambassadors, new leaders and influencers as part of the 
performance team.   
 
Arc will assign a project manager to the support of the company 
throughout the third year of the project. The PM will attend 
workshops/rehearsals etc and act as a resource for the company.  
The company will use the Arc brand and name and have ongoing 
access to administrative, marketing, training and skills 
development and creative support.  We will actively work with the 
company to develop opportunities for members to lead and 
facilitate community workshops and initiate drama-based projects 
and signpost further training opportunities for those who might 
wish to train further and or work professionally in the arts. The 
precise nature of how the project will develop in its third year will 
be created with the performance team based on the prior project  
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experience. We anticipate that there will be some new members 
throughout the project as it gains momentum. Our objective is to 
have created a dynamic new community performance team with a 
contemporary approach to imaginative theatre work with an 
emphasis on creative ideas that will enable, facilitate and work with 
the community in the borough. The company will be encouraged to 
develop new local writing for performance about local life, stories 
and aspirations. 
 
 
 
7.2.  The Project Manager will write and further develop the critical 
path, contacts and milestones for the project. 
The recruitment methodology for this will be: 
 

• Initial research and contact development  (Already     
underway – meeting and conversations have taken place 
with Neighbourhood Managers) 

• Letters, flyers and visits to Local Groups inviting them to  
• Raise awareness of the project and the opportunity to 

their groups and networks. 
• Advertising through the CVS 
• Volunteer Bureau 
• E-mail campaign 
• Referrals 
• Word of mouth through Arc’s already established local 

networks of groups and individuals. 
• Flyers and visits to Community Halls, social clubs, 

Harmony House etc; 
• Working with local Neighbourhood Managers to identify 

people in their wards specifically those who are hard to 
reach and do not generally participate in organized 
groups. 

• School gate/shops conversations 
• Taster workshops. 
• Peace Alliance 
• CVS Network 

 
From the inception of this project we have planned to   work 
closely we will work closely with Studio 3 arts and our Project  
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Manager will work alongside their PM in the early outreach work 
for the project. 

 
7.3 The development phase; 

 
• The performance company will meet regularly on evenings 

and weekends as described in the proposal at the Malthouse 
Studios, to encourage use of the space as part of the cultural 
industries development, and to establish a ‘home’ for the 
project. We recognize that by having the core base for 
rehearsals etc in Barking means that our direct recruitment 
drive in Dagenham will need to be strong. We will do this by 
informal conversations and recruitment taster sessions.  It is 
worth noting that our Youth Theatre and newly formed Drama 
Club attracts young people from both Dagenham and Barking 
and we will encourage this group to also act as advocates of 
the project across the borough.  

• Performances will be marketed throughout the borough with  
 particular emphasis on attracting people from Dagenham. 
• Arc’s Project Manager will research and confirm a range of 

unusual venues  such as health centres, cafes, shops for 
performances, and will work closely with the members of the 
team to identify the best venues for local families and others 
etc;  

• We will also work closely with Local Neighbourhood 
Management teams to sign post and support in securing 
venues and identifying with us the key groups for involvement. 
Our Project Manager will make contact and build relationships 
with these key groups, as well as using them as referrals to 
individuals and families. Our Project Manager will spend time 
in the identified areas talking to people in informal settings. 
 

7.4 The performance phase 
 

•   We will target up to a maximum of 8 performances in venues 
in the currently identified preferred wards etc; particularly in 
Dagenham.  
We will deliver a minimum of 4 and up to a maximum of 8 
performances; these will be selected from venues in the 
targeted wards of Becontree, Valence, Eastbury, River,  
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•   Heath, Village and Parsloes plus one LIFT and one 
potentially in a shopping centre or health centre. Marketing 
and PR for the project to raise awareness of involvement and 
audience. 

 
•   We will work closely with the Performance Team to explore   

and develop creative Marketing ideas. This might include 
five-minute taster performances in schools, clubs, street 
corners etc; We will video some of our sessions and use 
technology such as Youtube to share with friends and 
families. The team will have its own Facebook group which 
will encourage them to share ideas as the project develops 
and also for others to see what they are doing and get 
involved also.  The key aspect to the success of the 
marketing is that the team itself feels inspired to share their 
experience with others and the vitality and energy and 
relevance of the experience is an           intrinsic component 
of the communication medium itself. 

 
 
 
 


