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Foreword
Girl E is the third play in Arc’s Blade Trilogy by Clifford Oliver, which is now on tour in

London schools (spring 2012). We would like to thank British Transport Police for their

ongoing support of our work, and for commissioning both the second play and Girl E.

BTP’s commitment has enabled our creative team to develop these plays in response

to young people’s thoughts and ideas about these issues in a real and pressing way.

Girl E was developed as a result of our previous two plays, Boy X and Pact, which

focused particularly on young men and the themes of loss and divided loyalties. The

demands and issues facing young women, which are often overlooked, are also

complex and challenging, not least because they bring up the many relationship

pressures they face in the context of love and security. In Girl E we remain truthful to

the experiences expressed by young women as they grapple with the competing

forces of peer influence and the desire to carve out meaningful futures for themselves.

Girl E offers no answers to the challenges faced by young women today, but

encourages each of us to bring our resources to work together to ensure that this

generation of young women has as many opportunities as possible. It is important to

ensure that they do not have to battle this alone, and there are numerous avenues for

help, mentoring and access to strong female role models.

As a result of this performance project, we have now established a new two-year 

girls-only programme, Girls Have Their Say, financed by the Home Office through the

Communities against Gangs, Guns & Knives Fund. The 41 participants have created

a film documentary, which is now available to schools, agencies and policy makers. 

I believe that this Evaluation goes some way to demonstrating the impact and

responses to the first showings of Girl E and the subsequent conversations with both

young women and men. I hope that it will make a useful contribution to the urgent

developing prevention work in this area.

Carole Pluckrose

Artistic Director and Chief Executive Officer, Arc Theatre
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The growing concern of policy makers and practitioners towards gangs and gang

violence has, until recently, masked an insidious and horrific aspect: that of girls who

become involved in gangs - not solely as perpetrators, but as victims of sexual

exploitation and violence. The emergence of this knowledge, which had not been

previously widely understood, has brought into stark relief the lack of policy and

provision in either the voluntary or statutory sectors. The vulnerability of young girls in

and to gang members is now increasingly recognised, as are the commonality of

domestic violence, bereavement, and low self-worth in escalating vulnerability. 

Girl E, the final in The Blade Trilogy by Clifford Oliver, is a unique and compelling

way of confronting such emotive issues, not only with young people, but with service

providers and policy makers. Theatre is such a powerful medium. It allows, with the

insightful and authentic script and heartfelt acting I hear, see, and feel in Girl E, to

enable a non-confrontational engagement by the audience with very real, credible,

and immediate issues. The candid post-performance discussions with the cast

facilitate a conversation which encourages reflection, learning, and a basis for action

to change. The skill of the cast, whether staying in role, or as themselves, is a further

catalyst for the audience. 

Arc Theatre and their Girl E production is a vital part in actively having that different

conversation from which change will come.

Sue Fish OBE

Commander (Criminal Justice), Metropolitan Police Service
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Introduction
Girl E was originally commissioned by British Transport Police - the third in a trilogy of

plays by Clifford Oliver for Arc Theatre that looks at knife crime and gang violence. It is

the first, however, to focus chiefly on girls. 

The need to make a play that dealt more directly with the issues around girls and

gangs came from feedback from the previous plays in the trilogy, Boy X and Pact,

both of which mainly addressed issues affecting boys. Girl E tells the story of a young

girl called Bonnie, who finds herself pregnant at 16. It touches on gang rape, domestic

violence and honey traps. Each performance is followed by a discussion, led by the

cast, where the audience is invited to discuss the play and the issues it raises. 

This Evaluation was commissioned by Barking and Dagenham Police and comprises

of feedback from pupils from four schools in the London Borough of Barking and

Dagenham who saw Girl E during its pilot run in November 2011. The participating

schools were Barking Abbey, Eastbrook, Eastbury and Sydney Russell. Feedback was

collected through post-performance questionnaires in addition to a number of focus

groups. In total, 810 pupils (549 girls and 261 boys) answered the questionnaire, and

46 pupils participated in the focus groups. 
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Summary of findings
Overall, the response to Girl E was extremely positive with a large majority stating

that the play had an impact on them. Pupils generally felt that Girl E was a great way

of reaching and engaging young people.

Whilst during the run it was felt that maybe girls and boys should watch the play

separately, in the focus groups the girls that we spoke to felt that it was really important

for the boys to see the play, even if some of it made them feel uncomfortable. They felt

that the play was realistic and gave people an invaluable insight into ‘what it is really

like’ for girls. 

There was a sense when talking to girls that the play had given them a chance to have

a voice and address some of the issues that they face that they hadn’t been able to

address before. This was extremely important to many of the girls we spoke to in the

focus groups: 

“They never look at the girls. Hopefully if boys see it they will think again about how
it all affects girls, and adults too. It’s really good to see something that deals with
us, ‘cos it’s normally all about the boys.” 
Year 9 girl

The parts of the play that had the biggest impact on pupils were the scenes of violence.

This came out clearly in both the post-performance questionnaire and the focus

groups. When asked about the violent scenes, the boys in particular often laughed

and became uncomfortable. Similar reactions occurred when pupils were watching the

play, often with pupils laughing at the most violent scenes. It would be interesting to

explore this reaction further. 

Pupils generally found the performance more interesting than the after-show discussion.

Dislike for the Police arose as an issue for the pupils that we spoke to, with stop and

search coming up as the main area of contention. When asked who was responsible

for reducing gang violence, the Police, parents, teachers or young people, the pupils

that we spoke to generally felt that the Police and young people themselves were the

key parties in helping reduce gang crime. 

100% of the pupils we spoke to in the focus groups said that they felt at risk of gangs,

even if they had not had direct contact with gangs. 
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Pupil feedback

Question 1

How would you rate the performance of Girl E?

In the post-show questionnaire, students were asked to rate the performance on a

scale of Excellent to Very Poor. 

Overall, 70% of pupils thought that the performance was excellent. This rises to 78.5%

if just looking at the responses from girls, versus 52.9% if solely looking at the boys.

This is consistent with the feedback that the cast received when they were touring the

play. It was felt that the girls in the audience generally had a more positive response

than the boys, who sometimes appeared to be uncomfortable. Moreover, it was

observed that when the audience was split, the girls were often more open in the

after-show discussion. 

It was suggested that audiences should be split and one of the aims of the focus

groups was to gauge whether this should be the case. Interestingly, with the focus

groups, which were run with girls and boys separately, the girls felt that it was really

important that the boys watched the play with the girls, even if it made them feel

uncomfortable, as they felt that it gave them an insight into what it is like to be a girl.

The boys also felt that it was important that they saw the play.

“It made me think about how boys treat girls.” 
Year 9 boy

“I think boys need to know how girls are affected by this stuff. They think it’s cool to
have girls on tap, but the truth ain’t really like that. They need to think about how it
is for the girls. Maybe if they see things like this, they’ll think differently and see it
from our point of view.” 
Year 10 girl

52.9 

34.9

8.4
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Question 2

How would you rate the after-show discussion?

The after-show discussion is where pupils are invited to talk about what they have just

seen and discuss any issues that have arisen. This part of the session is facilitated by

the cast and is often attended by members of the Police. 

From the post-performance questionnaire, pupils seem to prefer the performance to

the post-show discussion. This was similarly reflected in the focus groups, although

pupils understood the importance of having a chance to talk about the issues after

they had seen the play.

Question 3

Pupils were invited to rate a number of statements according to how much they agree

with them:

Girl E was realistic

96% of pupils either agreed or strongly agreed with this statement. 

In the focus groups, pupils talked about the violence in the play in particular as being

realistic. They felt that the issues portrayed, such as the honey trap was true to their

experiences, or what they knew to happen. 

“The play was real. Like, that’s really what happens. I know a girl who was gonna do
a honey trap thing.” 
Year 8 girl

Strongly Agree
60%

Agree
36%

Strongly Agree

Agree

Neither Agree/Disagree

Disagree

Strongly Disagree

Don’t Know

No Answer
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34%Good
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Don’t Know
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Girl E had an impact on me

Overall, 69% of pupils who answered the post-performance questionnaire either

agreed or strongly agreed that Girl E had had an impact on them. There was some

difference between the girls and boys, with girls agreeing with the statement more

than boys. 

Similarly, in the focus groups pupils unanimously felt that the play had had an impact

on them and they were able to recall scenes vividly and had retained a lot of the detail

of the play. 

“[The play] made me realise a lot about how girls are treated if they get involved with
guys from gangs. I think I knew it already, but to see it in front of you like that was…
quite shocking.” 
Year 9 girl

Later in the questionnaire, when asked which part of the play had the biggest impact on

them, a large majority of the pupils stated that it was the violence, either the rape scene

or the domestic violence. This was consistent with the feedback from the focus groups. 

The performance was engaging
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88% of pupils either agreed or strongly agreed with this statement. 

“I think it’s good to show people it as a play ‘cos it’s more interesting and it’s not
boring. Like, if it was just a teacher talking to you or something. I found it really
interesting and normally I get bored.” 
Year 9 boy

The after-show discussion was interesting

79% of the pupils who answered the post-show questionnaire either agreed or

strongly agreed that the discussion after the show was interesting.

I know somebody who is involved in a gang

309 students (38%) agreed or strongly agreed with the statement, ‘I know somebody

who is involved in a gang’. 

In the focus groups, a number of the young people we spoke to told us that they had

friends or family involved in gangs and that they felt at risk of getting involved. All of

the young people we spoke to felt at risk of gang crime, although many felt that it was

worse in other boroughs. 

The graph below shows the percentage of pupils from each school that agreed or

strongly agreed with the statement, ‘I know somebody who is involved in a gang’.
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I understand more about the long-term consequences of
violent crime

82% of the pupils who completed the post-performance questionnaire agreed or

strongly agreed with the statement, ‘I understand more about the long-term

consequences of violent crime’.

Question 4

Please describe what part of Girl E had the most impact on you

This question was an open question. A large majority of pupils in the questionnaire

stated that the rape scene had the biggest impact on them. This was also largely the

case in the focus groups. Pupils found this scene quite shocking and it had stayed

with them.

“Girl E made me realise that everything can be turned around.” 
Year 8 girl

“When the girl read out her poems. Just like her when I have family problems I write.” 
Year 9 girl

“The family part and being abused sexually, because being a girl that is something
that affects us the most.” 
Year 9 girl

In the focus groups, many of the students brought up the issue of Joint Enterprise as

something that had had an impact on them when watching the play. They were

surprised when a character in the play is sent to prison for Joint Enterprise, when she

hadn’t been directly involved in the crime. This came up quite a lot as a something

that students would be taking away from Girl E. 

“Yeah - I didn’t know about that Joint Enterprise thing. That’s well bad that you can
get done even if you ain’t involved. I think you just have to stay out of things
completely, so you don’t risk getting done for something you ain’t done.” 
Year 9 boy

Question 5

What advice would you want to give to the character of Bonnie
and at what stage in her story? 

Largely the advice given to Bonnie was around moving away, going back to her family

or not getting involved in gangs in the first place.

Strongly Agree
50%Agree

32%
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Neither Agree/Disagree

Disagree

Strongly Disagree

Don’t Know

No Answer

11

G
irl E

 E
v

a
lu

a
tio

n



Teacher feedback
Teachers are invited to give their feedback after the performance programme through

Survey Monkey - an online questionnaire and survey platform.

Twenty teachers took part in this survey from across eight schools in London that saw

Girl E during its pilot run at the end of 2011. These schools were: Barking Abbey,

Eastbrook, Dagenham Park and Sydney Russell schools in Barking and Dagenham,

and also St Marys CE High School, The John Loughborough School, Elliot School and

Quintin Kynaston School. 

Question 1

How did your students respond to the performance?

Teachers were invited to rate how well their students responded to the performance.

Thirteen (65%) thought that their students responded excellently to the performance

with five stating that their students responded very well. 

“ Overwhelmingly positive.”

“ I was worried the content was too much for Year 8, but they coped admirably and
rose to the challenge! Year 9 and 10 found it really interesting.”

“ Positive reactions during and after the show/workshop.”

“ For the Year 9's, they really did not get all the nuances that were referred to in the
performance.”

Question 2

How successful was the post-performance discussion?

The post-performance discussion, which is facilitated by the cast, gives students and

teachers a chance to discuss what they have just seen and the issues that the play

throws up. Teachers were asked how successful they felt the post-performance

discussion was. 100% of teachers who completed the survey felt that the 

post-performance discussion was either very successful or quite successful. 

Excellently
65%

Very Well
25%

Excellently

Very Well

Well

Reasonably

Poorly
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“ As is the nature of our kids, they can get a bit antsy when they have to sit still for a
long period of time so some lost focus, but the majority engaged, and from a
teacher's point of view, the post-show discussion was excellent.”

“ Both sets of Year groups had good discussions post show and raised lots of issues.”

“ Both Year 9 and 10 students responded well to the questions/ideas proposed to them.”

“ Maybe a few more opportunities for student group talk/paired talk would have been
good - group talk then feedback. They had been sat quiet and listening for a long
time and the discussion was very Arc led.”

“ We needed just a little more time. However, this was well directed and masterfully
handled. Very good and extremely well presented.”

Question 3 

Teachers were invited to rate a number of statements according to how much they

agree with them.

Girl E had an impact on the students

Eighteen (90%) agreed or strongly agreed that Girl E had had an impact on their

students. One (5%) neither agreed or disagreed and one (5%) didn’t know. Nobody

disagreed or strongly disagreed.

The performance was engaging

Nineteen (95%) who completed the survey either agreed or strongly agreed that the

performance was engaging. One (5%) neither agreed or disagreed. Nobody disagreed

or strongly disagreed.

The after-show discussion was interesting and relevant

Nineteen (95%) who completed the survey either agreed or strongly agreed that the

after-show discussion was interesting and relevant. One (5%) disagreed. Nobody

strongly disagreed.

We will be doing further work on the issues raised by Girl E

Fourteen (70%) of teachers either agreed or strongly agreed that they would be doing

further work on the issues raised by Girl E. Four (20%) neither agreed or disagreed

and two (10%) didn’t know. Nobody disagreed or strongly disagreed.

Very
Successful

70%

Quite
Successful

30%

Very Successful

Quite Successful

Somewhat
Unsuccessful

Completely
Unsuccessful
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Girl E was successful at exploring the issues of domestic
violence, gang violence and criminal justice

95% of teachers that completed the survey agreed or strongly agreed that Girl E was

successful at exploring the issues of domestic violence, gang violence and criminal

justice. One (5%) neither agreed or disagreed. Nobody disagreed or strongly

disagreed.

We will be using the teacher’s resource materials

Ten (50%) either agreed or strongly agreed that they would be using the Girl E

teaching resources.  Three (15%) neither agreed or disagreed and seven (35%) didn’t

know. Nobody disagreed or strongly disagreed.

Question 4

What could be improved?

This was an open question to teachers. Eleven teachers made comments. Four of

these were ‘nothing’. Others were about not having swearing in the play, having more

time and making the play more interactive with role-play. 

“ Not aware of anything. REALLY impressed by the group leader's ability to create
discussion from a group who were a little too loud during performance, then silent
when they were asked what they thought! She was excellent!”

“ Very little apart from maintaining current standards/methods of working/liaising with
schools.”

Question 5

Any further comments?

“ Thank you for bringing your play into our school. It was thought-provoking and
relevant. The Head of Year 11 said she has girls going through these issues at the
moment.”

“ This was an educational and entertaining performance that supplemented
numerous themes we find challenging to address during classroom lessons. We
sincerely appreciated the hard work that the company and cast put into their
thought-provoking performances/workshops. We will certainly be using them again.
We feel we have a strong working relationship with this company and know that we
can rely on them to deliver every time.”

“ Fantastic. Thanks so much.”

“ Thanks for coming and sharing.”
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Additional feedback

" I just wanted to say thank-you to you and your fellow cast members for your work
and understanding at the start of today’s events. Once again, you delivered
effective and enjoyable performances. I felt today was an artistic and pedagogical
triumph. Really, you and your cast worked so hard (especially with the workshop
question and answer sessions at the end). Your efforts and work are most
appreciated by us all at Sydney Russell School. Working with your company
encourages us to feel that the ‘battle for hearts and minds’ can be won…”
Chris Sullivan, Sydney Russell School, Dagenham

“ This hard-hitting play shows the consequences of gang cultures and gives young
people the ability to make informed decisions about how and why girls are involved
in gangs and violence.

“ We aim, through an open discussion with the audience, to change the views of
young women and girls and prevent them from becoming involved in gangs, sexual
exploitation and violence.”
Inspector Tom Naughton, British Transport Police
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Conclusion and 
recommendations
From this Evaluation and feedback received during the pilot tour of

Girl E, it is evident that the performance programme addresses

issues that the girls in the audience felt aren’t being addressed

elsewhere. There was an overwhelmingly positive response from

the girls who watched the play, who felt like they were being given

a voice. Girls also felt that the play gave them an important insight

into the risks of getting involved in gangs. 

Girl E works because it is realistic and the young people watching

it felt that they could relate to the characters. Students engaged

with the play as a piece of drama and found it effective in exploring

the issues in an interesting and engaging way.

As stated above, girls that we spoke to felt that, whilst boys might

react inappropriately when confronted with the issues raised by

Girl E, it was really important that they watch the play and think

about the girl’s perspective. Work needs to be done around

working with young boys to see the impact domestic violence and

gangs can have on girls.



Researched and produced for Barking and Dagenham Police 2012

Original Girl E cast:

Lilly Driscoll Bonnie
Natalie DaCosta Sarah
Peyvand Sadeghian various roles
Jordan Barrett various roles
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Barking IG11 7BT

t: 020 8594 1095
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